
 

CALL FOR APPLICATION: 

INNOVATION FOR FLOODING AND WATER SCARCITY IN URBAN AND PERI-
URBAN AREAS IN INDIA 

The southwest monsoon in 2018, India’s main monsoon season (June to September) when the entire 

country receives rainfall that supports agriculture, ended at a ‘below normal’ note. At an all India level, 

the southwest monsoon rainfall deficit was 9%, classified as ‘below normal’. While almost half the 

country faced droughts this year, there were states that also faced floods last year. States from the 

north-eastern region such as Assam, Arunachal Pradesh and Nagaland which faced floods last year, 

had to deal with drought conditions early this year.  

The changing nature of disaster risk is not limited to just floods and droughts. Last year, 44 intense 

thunderstorms struck over 16 states killing 423 people, which was unprecedented. Thunderstorms 

were accompanied by lightning strikes that destroyed properties and killed people. Data from the 

National Crime Records Bureau shows the average number of people dying of lightning strikes every 

year between 2006 and 2015 was about 50% higher than the decade before. Experts have attributed 

the ‘above normal’ thunder activity over North West India last year to the late western disturbances. 

Considering the extreme rainfall variability, the Met Department is working on block-level forecasting 

for rainfall and impact-based forecasting for floods. These are essential to give people a better picture 

of the possible effects. The growing extremes of rainfall variability are also not conducive to recharge 

patterns. It has led to a depletion in groundwater levels across the country. In mid-2018, a NITI Aayog 

report warned that 600 million people in India (almost half the population) are facing high to extreme 

water stress and 21 major cities could run out of groundwater as early as 2020. The newly elected 

federal government also recognizes this as an urgent area of attention and has established a new Jal 

Shakti (Water Power) Ministry which has a mission of providing piped water access to every 

household by 2024. 

The purpose of this initiative, a partnership between SEEDS, ADRRN Tokyo Innovation Hub (ATIH) 

and the Humanitarian Innovation Fund (HIF), is to support the development of new local solutions to 

humanitarian challenges. We are seeking to support local innovation to address challenges relating to 

flooding and water scarcity in urban and peri-urban areas in India.  

The SEEDS-ATIH-HIF initiative will take place between October 2019 and March 2020 and 

includes two workshops with a period in between for innovation teams to undertake further research 

to inform the development of an innovation. After the second workshop the call for funding proposals 

will open; more specific information on this opportunity will be provided at the workshops (and will only 

be open to workshop participants). 
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OUR APPROACH TO INNOVATION 

The innovation process enables people to take a step-back from their day-to-day jobs and think about 

how traditional approaches to disaster risk management might be improved. It is about 

complementing and reinforcing ongoing planning efforts at varying levels by supporting different 

actors to come together and consider the challenges to effective resilience and response from the 

ground up.  

Innovation is about more than new technology. While technology often drives innovation, we believe 

that innovation is a process of defining problems, adapting and developing new context-based 

solutions, and taking them to scale. Good innovation has clear problem definition at its heart and 

requires us to reassess our basic assumptions, and commit to collaboration, learning and the 

generation of evidence.    

Most of what we do is about solving different kinds of problems, whether that’s the humanitarian 

problems that define our purpose, or the operational problems that knock us off course in our day-to-

day work. To be successful as individuals and organisations, we must constantly respond to problems 

and look for improvements in the way that we work and the outcomes that we deliver.  

This often involves relatively minor corrections or adjustments to standard practice, but sometimes a 

failure to see the change that we want, a reassessment of our priorities, or a greater ambition might 

lead us to rethink ‘standard practice’ entirely. Innovative ideas come in all shapes and sizes, but we 

are primarily focused on the development of new products, services and processes with the 

potential to improve the efficiency and effectiveness of disaster prevention, preparedness and 

response and response.  

We are driven by a set of principles and ethical guidelines, which inform our approach at all levels.1 

These principles include a commitment to involve users and crisis-affected populations in the 

design, development and delivery of new products and services, and to develop appropriate, rigorous 

and actionable evidence to inform decision making.  

By having an opportunity to discuss problems, collaborate on solutions, and generate collective 

action, we aim to generate lessons for the systematic application, study and implementation of 

innovation for humanitarian action in India. 

THE OPPORTUNITY 

We invite applications from groups/teams that hope to gain a better understanding of a problem that 

they are trying to tackle, in order to develop new and improved products and services for disaster risk 

management.  

This application process is to participate in two workshops, which comprise the first phase of the 

initiatives. We are looking for 8 groups to participate in the workshop process. The workshops are 

designed to guide participants through a process of understanding problems and developing 

potential solutions. More information on the workshop content is outlined below.  

Following the workshops, there will be the opportunity for each of the participating groups to apply for 

seed funding up to £10,000 (per group) to further explore their ideas over a 6 month period. Funding 

will be awarded to between 3 and 5 groups for this stage.  

The 3-5 groups that receive seed funding will be eligible to apply to a second funding stage, where a 

total of £50,000 is available to fund 1-2 groups with the most promising and achievable idea. They will 

have a year to implement this. 

                                                      
1 Elrha (2018). Principles and Ethics, Humanitarian Innovation Guide. Available: 

https://higuide.elrha.org/toolkits/get-started/principles-and-ethics/  

https://higuide.elrha.org/toolkits/get-started/principles-and-ethics/
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THE PROCESS FOR WORKSHOP 

We are looking to select 6-8 teams to participate in both workshops. The application requires you to: 

a) Identify a specific problem that presents a gap or opportunity for innovation 

b) Make an informed assessment of the different sets of expertise that are required to 

understand and respond to the problem  

c) Provide the details of a further 2-3 people with demonstrated expertise in relevant areas who 

are committed to attending the workshops along with you as part of your team 

Initial applications should be submitted by a ‘lead applicant’ who works for a relevant organisation, is 

passionate about the problem they are seeking to solve, and able to coordinate and bring together 

team members. We would favour teams that comprise more than one organisation as a partnership. 

The lead applicant and all team members must commit to attending both workshops, and to carrying 

out 1-2 days of research in-between.    

What is included in the package?  

 2 x 3-day fully facilitated workshops at a venue in New Delhi, including refreshments and 

lunch, for up to three team members 

 Travel will be covered for one member of each team (organisations are expected to contribute 

in the form of funding travel for other team members) 

 2 nights’ accommodation with breakfast and dinner for those living outside of the venue city 

for each workshop 

 Travel expenses for one member of the team if travelling within India from outside of Delhi 

(remaining two team members need to cover their own costs) 

 Up to INR 24,000 to cover expenses related to research to be carried out in between the two 

workshops (available on the provision of receipts) 

What is not included in the package? 

 Transport and travel costs to the workshop venue for two team members 

 Alcoholic drinks 

ELIGIBILITY AND EVALUATION CRITERIA  

Applications will be assessed against the following criteria: 

 The lead applicant must be a legally registered national NGO or social enterprise based in 
India.  

 The team must include a good spread relevant skills and experience (e.g. interest in 

innovation, expertise in disaster risk reduction, humanitarian response, and experience/ 

expertise related to the problem identified and articulated in the proposal). 
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 The team applications submitted by a consortium of organisations will be looked upon 

favourably. 

 The team must demonstrate close links with the communities whose problems they are 

seeking to address. 

 The team must demonstrate close links with the communities whose problems they are 

seeking to address. 

 Applications submitted by a consortium of organisations will be looked upon favourably. 

 Must be available to attend both workshops. 

The proposal should: 

 Focus on a problem that is relevant to the thematic focus outlined in this document (water and 
the changing nature of disaster risk). 

 Demonstrate an understanding of the impact of the problem on stakeholders.  

 Demonstrate an understanding of the expertise required to address the problem articulated. 

The application process includes submitting an application form, accompanied by the following 

supporting documents:  

1. Certificate of Registration 

2. PAN Number 

3. Acknowledgement of Receipt of Income Tax Return for the last financial year 

4. FCRA Certificate, if applicable 

SIGN UP FOR WEBINAR  

THURSDAY 19 SEPTEMBER, 2019 15.00 HRS IST (STRONGLY RECOMMENDED) 

The webinar will provide an introduction to the initiative, including a briefing on the current context, 
aims and objectives, and an overview of the two planned workshops. We will also provide further 
information on the selection process and how to write a strong application.  

Please register at: https://attendee.gotowebinar.com/register/2119272779956327948 

After registering, you will receive a confirmation email containing information about joining the 
webinar. 

REFERENCES 

For an indication of the type of problems and solutions that have been developed previously through 
this partnership, you can find case studies from project teams in the Philippines on the ATIH website. 
Please note that the case studies were developed after the workshop process; the theme for that 
previous round was earthquake preparedness in metro Manila.  

APPLY 

DEADLINE: MONDAY, 21 OCTOBER 2019 BY 17.30 HRS. IST (13.00 BST) 

If you are unable to attend the webinar, you are still welcome to apply. Our online application form is 
now online 
https://www.commongrantapplication.com/register.php?refOrgId=20971&refProgId=751&refProgType
=grantsNew 

GET IN TOUCH 

If you have any further questions, please contact Kate O’Reilly, Project Officer, HIF  
Email: hif@elrha.org 
 

  

https://attendee.gotowebinar.com/register/2119272779956327948
https://adrrninnovationhub.org/news/1175/
https://www.commongrantapplication.com/register.php?refOrgId=20971&refProgId=751&refProgType=grantsNew
https://www.commongrantapplication.com/register.php?refOrgId=20971&refProgId=751&refProgType=grantsNew
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DRAFT WORKSHOP AGENDA  

WORKSHOP I:  3 – 5 DECEMBER 2019, NEW DELHI 

D
A

Y
 1

 Understanding the problem 
After initial introductions, the focus of Day 1 will be to establish a baseline of existing 
knowledge about the problem within each team, and to look at root causes and contributing 
factors.  

D
A

Y
 2

 Building a Challenge Brief 
The Challenge Brief transforms understanding of a problem into an actionable project. On 
Day 2 we will help teams to consolidate your learning, define your Impact Goal and develop 
Design Criteria for your solution. 

D
A

Y
 3

 

Searching for existing solutions 
With Design Criteria in place to help develop a solution, on Day 3 we will explore ways to 
identify whether a potential solution already exists elsewhere. Ahead of the second workshop 
teams will be expected to carry out this research, with limited expenses available for each 
team.  

WORKSHOP II: 26 – 28 FEBRUARY 2020, NEW DELHI 

D
A

Y
 1

 

Adapting existing solutions and inventing new ones 
For teams who have found an applicable solution, we will help you to analyse where the 
solution might need to be adapted, and how implementing organisations might need to 
change to accommodate it. Where existing solutions do not exist, we will seek to develop 
ideas of what a solution could look like. 

D
A

Y
 2

 Building a strong partnership and developing joint proposals 
Day 2 of the second workshop will focus on building strong multi-sectoral partnerships and 
developing proposals to take forward the planned solutions. We will help teams to align your 
aims and objectives, and to understand the components of a good funding proposal. 

D
A

Y
 3

 

Developing proposals and applying for innovation funding 
On the final day we will look at various sources of funding for humanitarian innovation. We 
will show why funding for innovation is different to traditional funding sources in the 
humanitarian sector, and we will look at the similarities and differences in different application 
processes. 

 

ABOUT THE ORGANISERS 

SEEDS (SUSTAINABLE ENVIRONMENT AND ECOLOGICAL DEVELOPMENT 
SOCIETY)  

SEEDS (Sustainable Environment and Ecological Development Society) is a not-for profit 
organisation that enables community resilience through practical solutions in the areas of disaster 
readiness, response and rehabilitation.  

SEEDS completed 25 years of outstanding service to humanity in 2019 and is re-anchoring its 
approach to building resilience through innovation. It continues to empower the most vulnerable 
across Asia to build a better future. https://www.seedsindia.org 

ADRRN TOKYO INNOVATION HUB 

The ADRRN Tokyo Innovation Hub (ATIH) was established in 2017 as a new function of the Asia 
Disaster Reduction and Response Network (ADRRN) to promote innovative activities of member 
NGOs and institutionalize innovation in order to improve efficiency and effectiveness within the 
network. http://adrrninnovationhub.org/  

ELRHA’S HUMANITARIAN INNOVATION FUND 

Elrha’s Humanitarian Innovation Fund (HIF) supports organisations and individuals to identify, nurture 
and share innovative solutions to the challenges facing effective humanitarian assistance through the 
provision of grant funding for innovation and advisory support, capturing and sharing lessons learned, 
and fostering effective partnerships. http://www.elrha.org/hif 

https://www.seedsindia.org/
http://adrrninnovationhub.org/
http://www.elrha.org/hif

